Another major advantage of the new system was the
ability to integrate with the Cognos Impromptu business
intelligence tool set. The use of Cognos Impromptu is
enabling Trimm to manage the business using a
relatively small number of reports, rather than having

to search through large volumes of data whenever

business decisions need to be made, as in the past.

OTrimm can now focus its efforts on manufacturing the

right product at the right time to satisfy customers,

while at the same time having full visibility of manufacturing

and supply costs right across the supply chain. Importantly,
we are now also able to identify margin per product sold -

a significant benefit,Gsaid Honarmand.

Global Implementation

In addition, the global implementation of glovia.com
ensures effective communication between the UK, the
parent organization in Las Vegas, and the holding
company in Pittsburgh. Daily reporting of sales and
inventory information is done electronically from
glovia.com, as is monthly reporting of financial data.
Quality management practices can now be shared
across the organization, and inventory can be

managed globally, which was not possible in the past.

Recently, Trimm has been looking into the possibility of a
100 per cent web-enabled version of glovia.com that
provides comprehensive support for e-commerce.
According to Honarmand, the implementation of closer
electronic links with customers is a top priority for the
near future. Not only will this enable Trimm to keep
abreast of industry trends but it will also support

further improvements in customer service.

OWe want our customers to be able to interact with our
website in order to obtain customized quotes, place orders
online, and track the progress of their orders. This means
that the website will need to be integrated with our other
internal systems, and Glovia provides the resources to enable
us to do just that, We anticipate that over the next six months
we will be starting work on glovia.e, an e-commerce solution

from Glovia International,(zcommented Honarmand.

In the meantime, glovia.com is providing Trimm with
smooth, trouble-free operation. According to
Honarmand, the company has much more confidence
in the integrity of its data than ever before, and there

are no issues surrounding accuracy of information.

Olt was not without trepidation that we set out to find a new
ERP system. There was a lot of talk in the marketplace
about systems being costly and difficult to implement, and
about problems that would only become apparent during
implementation and use. Understandably, therefore, we
were prepared for things to go wrong - but our concerns

were groundless,Said Honarmand.

OWe are very pleased with the service we've had

from Glovia International, both during and after the
implementation. We are very keen to see the relationship
continue and flourish in the future, and we look forward
to introducing new Glovia products into our facilities

on both sides of the Atlantic.O
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