
o
b

tain
in

g ap
p

ro
val to

 m
arket n

ew
 th

era-
p

eu
tics. Th

is in
clu

d
es a ch

an
ge fro

m
 fil-

in
g in

d
ivid

u
al ap

p
licatio

n
s, o

ften
 m

an
y

m
o

n
th

s ap
art, w

ith
 th

e sep
arate regio

n
al

regu
lato

ry agen
cies (FD

A
, E

U
’s E

M
E

IA
,

Jap
an

’s M
H

LW
), to

 a m
o

d
el w

h
ere th

ese
filin

gs are d
o

n
e alm

o
st sim

u
ltan

eo
u

sly in
all regio

n
s. A

 glo
b

al su
b

m
issio

n
s m

o
d

el
w

o
u

ld
 en

ab
le p

h
arm

aceu
tical firm

s to
m

o
re q

u
ickly gen

erate reven
u

e fro
m

p
ro

d
u

cts as w
ell as en

jo
y lo

n
ger p

erio
d

s
o

f m
arket exclu

sivity fo
r th

eir p
ro

d
u

cts.

• Fo
rm

in
g allian

ces w
ith

 o
th

er firm
s, in

-
clu

d
in

g co
m

p
etito

rs, to
 sh

are th
e co

st o
f

research
 an

d
 d

evelo
p

m
en

t, an
d

 b
ein

g
ab

le to
 ro

u
tin

ely an
d

 co
st-effectively d

is-
so

lve th
ese allian

ces in
 o

rd
er n

o
t to

 d
is-

ru
p

t cu
rren

t o
p

eratio
n

s.
E

ach
 o

f th
ese tran

sfo
rm

atio
n

al b
u

sin
ess

strategies w
ill d

em
an

d
 a h

igh
 d

egree o
f

strategic align
m

en
t am

o
n

g th
e b

u
sin

ess
an

d
 IT fu

n
ctio

n
s o

f th
e co

m
p

an
y. H

o
w

ever,
an

 alarm
in

g fact acco
rd

in
g to

 recen
t in

d
u

s-
try research

 is th
at w

h
ile m

o
re th

an
 80 p

er-
cen

t o
f co

m
p

an
ies em

p
lo

y so
m

e fo
rm

 o
f

strategic b
u

sin
ess an

d
 IT p

lan
n

in
g, less

th
an

 10 p
ercen

t o
f th

ese strategies ach
ieve

th
eir o

b
jectives. 

W
h

y th
is h

u
ge d

isco
n

n
ect? If strategic

align
m

en
t is so

 im
p

o
rtan

t to
 th

e b
u

sin
ess

an
d

 to
 th

e IT fu
n

ctio
n

, w
h

y is th
e execu

tio
n

o
f strategy so

 d
ism

al? Th
e p

rin
cip

al reaso
n

fo
r th

e strategy fo
rm

u
latio

n
-execu

tio
n

 gap
is th

at certain
 facto

rs related
 to

 o
rgan

iza-
tio

n
al stru

ctu
re an

d
 o

rgan
izatio

n
al b

eh
av-

io
r en

ab
le o

r in
h

ib
it th

e ab
ility o

f a co
m

-
p

an
y to

 ach
ieve strategic align

m
en

t.

T
h
e
 S

tra
te

g
ic

 A
lig

n
m

e
n
t

M
a
tu

rity
 M

o
d
e
l

In
 o

rd
er to

 m
axim

ize strategic align
m

en
t,

p
h

arm
aceu

tical co
m

p
an

ies n
eed

 so
m

e o
b

-
jective w

ay o
f evalu

atin
g th

eir cu
rren

t sta-
tu

s. I b
elieve th

at p
h

arm
aceu

tical o
rgan

iza-
tio

n
s can

 d
eterm

in
e th

eir cu
rren

t state o
f

strategic align
m

en
t - an

d
 th

eir p
o

ten
tial fo

r
b

u
sin

ess tran
sfo

rm
atio

n
- b

y u
sin

g a five-
level fram

ew
o

rk called
 th

e “S
trategic

A
lign

m
en

t M
atu

rity M
o

d
el,” w

h
ich

 is h
igh

-
ligh

ted
 b

elo
w

:  

1. In
itial/A

d
 H

o
c P

r o
cess

- b
u

sin
ess an

d

IT are n
o

t align
ed

 o
r h

arm
o

n
ized

2. C
o

m
m

itted
 P

r o
cess

- th
e o

rgan
izatio

n
h

as co
m

m
itted

 to
 b

eco
m

in
g align

ed
3. E

stab
lish

ed
 Fo

cu
sed

 P
r o

cess
- th

ere
are estab

lish
ed

 p
ro

cesses (su
ch

 as a sys-
tem

s steerin
g co

m
m

ittee), an
d

 activities
(su

ch
 as p

o
rtfo

lio
 m

an
agem

en
t cap

ab
ilities

to
 evalu

ate IT in
vestm

en
ts) to

 realize
strategic align

m
en

t
4. Im

p
ro

ved
/M

an
aged

 P
ro

cess
- IT ap

p
li-

catio
n

s are leveraged
 acro

ss th
e en

terp
rise

to
 d

rive p
ro

cess en
h

an
cem

en
ts th

at su
s-

tain
 co

m
p

etitive ad
van

tage
5. O

p
tim

ized
 P

r o
cess

- th
e o

rgan
izatio

n
h

as in
tegrated

 b
u

sin
ess an

d
 IT strategic

p
lan

n
in

g

L
evel 1 co

m
p

an
ies gen

erally lack th
e

p
ro

cesses an
d

 co
m

m
u

n
icatio

n
 b

etw
een

 b
u

si-
n

ess an
d

 th
e IT fu

n
ctio

n
s n

eed
ed

 to
 attain

strategic align
m

en
t. W

ith
in

 L
evel 5 co

m
p

a-
n

ies, IT an
d

 o
th

er b
u

sin
ess fu

n
ctio

n
s in

te-
grate th

eir strategies u
sin

g fu
lly d

evelo
p

ed
p

ro
cesses th

at in
clu

d
e extern

al p
artn

ers an
d

M
arch

 2004
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C
o

m
p

etitive ad
van

tage in
 th

e p
h

arm
aceu

-
tical in

d
u

stry d
ep

en
d

s o
n

 a co
m

p
an

y’s
ab

ility to
 tran

sfo
rm

 in
fo

rm
atio

n
 an

d
kn

o
w

led
ge in

to
 FD

A
-ap

p
ro

ved
 co

m
m

ercial
p

ro
d

u
cts (i.e., d

ru
gs). Th

e m
o

d
ern

 p
h

arm
a-

ceu
tical in

d
u

stry is h
igh

ly in
fo

rm
atio

n
-in

-
ten

sive an
d

 in
fo

rm
atio

n
 tech

n
o

lo
gy (IT) is

a critical en
ab

ler fo
r co

m
p

etitive ad
van

-
tage. W

ith
o

u
t IT, th

e m
o

d
ern

 p
h

arm
aceu

ti-
cal in

d
u

stry w
o

u
ld

 b
e im

p
o

ssib
le. W

ith
su

ch
 h

igh
 in

terd
ep

en
d

en
ce b

etw
een

 b
u

si-
n

ess an
d

 IT req
u

ired
 to

 gen
erate n

ew
kn

o
w

led
ge an

d
 n

ew
 p

ro
d

u
cts, h

arm
o

n
iza-

tio
n

 o
f b

u
sin

ess an
d

 IT go
als are essen

tial
to

 m
ean

in
gfu

lly en
h

an
ce a p

h
arm

aceu
tical

co
m

p
an

y’s co
m

p
etitive p

o
sitio

n
.

Th
e h

arm
o

n
izatio

n
 o

f b
u

sin
ess an

d
 IT

go
als is co

m
m

o
n

ly referred
 to

 as “strategic
align

m
en

t” an
d

 its im
p

o
rtan

ce —
 d

o
cu

-
m

en
ted

 sin
ce th

e 1970’s - is th
at strategic

align
m

en
t en

h
an

ces th
e likelih

o
o

d
 th

at a
tran

sfo
rm

atio
n

al b
u

sin
ess strategy w

ill b
e

su
ccessfu

l. 

R
e
sp

o
n
d

in
g
 to

 
In

d
u
stry

 C
h
a
lle

n
g
e
s

In
 m

y recen
t d

iscu
ssio

n
s w

ith
 p

h
arm

aceu
ti-

cal execu
tives, th

e to
p

ic o
f im

p
ro

vin
g

align
m

en
t b

etw
een

 b
u

sin
ess an

d
 IT h

as as-
su

m
ed

 n
ew

 im
p

o
rtan

ce as th
reats to

 th
e

p
h

arm
aceu

tical in
d

u
stry’s su

stain
ab

le d
o

u
-

b
le-d

igit p
ro

fitab
ility h

ave m
u

ltip
lied

 (e.g.,
gen

etic-b
ased

 th
erap

eu
tics vs. ch

em
istry-

b
ased

 th
erap

eu
tics, d

eclin
in

g R
&

D
 p

ro
d

u
c-

tivity, escalatin
g d

ru
g d

evelo
p

m
en

t co
sts,

in
creased

 co
m

p
etitio

n
 d

u
e to

 glo
b

alizatio
n

an
d

 co
m

p
etitive allian

ces, h
eigh

ten
ed

 M
&

A
activity, etc.) an

d
 th

e req
u

irem
en

t to
 co

n
-

tro
l o

r red
u

ce o
p

eratio
n

al co
sts h

as b
e-

co
m

e p
aram

o
u

n
t. Th

e b
u

sin
ess sid

e o
f th

e

in
d

u
stry is resp

o
n

d
in

g to
 th

ese ch
allen

ges
b

y u
n

d
ertakin

g o
r exp

lo
rin

g strategies to
tran

sfo
rm

 cu
rren

t b
u

sin
ess p

ro
cesses an

d
th

e w
ay in

fo
rm

atio
n

 is sh
ared

, created
,

sto
red

, an
d

 u
sed

. Fo
r exam

p
le:

• E
m

p
lo

yin
g “p

erso
n

alized
 m

ed
icin

e,”
w

h
ich

 in
clu

d
es th

erap
eu

tics th
at are tai-

lo
red

 to
 an

 in
d

ivid
u

al’s sp
ecific p

h
en

o
-

typ
e (in

d
ivid

u
al p

h
ysical ch

aracteristics
in

clu
d

in
g o

rgan
s, m

etab
o

lism
, etc., resu

lt-
in

g fro
m

 gen
etics). Th

is tran
sfo

rm
atio

n
al

strategy w
o

u
ld

 m
o

ve th
e en

tire in
d

u
stry

aw
ay fro

m
 m

ass-p
ro

d
u

ced
 th

erap
eu

tics
th

at act o
n

 en
tire p

o
p

u
latio

n
s to

 th
era-

p
eu

tics cu
sto

m
ized

 to
 in

d
ivid

u
al p

atien
ts

(i.e., fro
m

 a m
ass p

ro
d

u
ctio

n
 b

u
sin

ess
m

o
d

el to
 m

ass cu
sto

m
izatio

n
).

• C
h

an
gin

g th
e cu

rren
t b

u
sin

ess m
o

d
el fo

r

T
h
e
 S

ix D
im

e
n
sio

n
s O

f
B

u
sin

e
ss A

n
d
 IT

 A
lig

n
m

e
n
t

Im
proving B

usiness A
nd IT

A
lignm

ent H
as N

ever B
een M

ore Im
portant

S
o
lu

tio
n
s
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See us at INTERPHEX2004 Booth No. 619
Use InfoLINK 4C1387 or Call 800-369-8814

A
 global provider of pharm

aceutical com
ponents and

total solutions, A
lfa Laval has in-depth know

ledge of 

the challenges you face. O
ur com

ponents and solutions

com
ply fully w

ith G
M

P
 guidelines, offering genuine 

reliability, cleanablity and consistency. They allow
 you 

to scale up rapidly from
 pilot plant to full production

w
ithout com

prom
ising validation. A

lfa Laval has the

broadest product portfolio on the m
arket. O

ur range

includes separators, m
em

branes, heat exchangers 

and fluid handling equipm
ent. W

e have extensive

process know
-how

 and the resources to support your 

operations on a global basis. S
o w

hy use m
ore than

one supplier? W
arning: w

hile there is no risk of an 

overdose, used over long periods, our solutions can 

be addictive.

A
lfa Laval – your prescription for a healthy system

.

C
ontact info:

+
1 800 558 4060

Your prescription 
for a healthy system

See us at INTERPHEX2004 Booth No. 1477
Use InfoLINK 4C1386 or Call 800-369-8814

“If stra
te

g
ic

 a
lig

n
m

e
n
t is so

 im
p
o
rta

n
t to

 th
e

b
u
sin

e
ss a

n
d
 IT

 fu
n
c
tio

n
,
w

h
y
 is th

e
 e

xe
c
u
tio

n
stra

te
g
y
 so

 d
ism

a
l?”

—
 E

lby N
ash



w
w

w
.p

h
arm

p
ro

.co
m

L
E

V
E

L
 2

 - c
o
m

m
itte

d
 p

ro
c
e
sse

s
O

rgan
izatio

n
s at th

is level are co
m

m
it-

ted
 to

 b
egin

 th
e p

ro
cesses n

eed
ed

 fo
r

S
trategic A

lign
m

en
t. Th

is level ten
d

s to
b

e fo
cu

sed
 o

n
 sp

ecific fu
n

ctio
n

s o
r o

r-
gan

izatio
n

s w
ith

in
 th

e co
m

p
an

y (e.g.,
R

&
D

, M
an

u
factu

rin
g, M

arketin
g, etc.) o

r
sp

ecific geo
grap

h
ical lo

catio
n

s (e.g.,
U

.S
., E

u
ro

p
e, A

sia, etc.). B
ecau

se th
e fo

-
cu

s is o
n

  “lo
cal” o

rgan
izatio

n
s, align

-
m

en
t ten

d
s to

 b
e d

ifficu
lt to

 ach
ieve

b
ecau

se o
f lim

ited
 aw

aren
ess ab

o
u

t
w

h
at each

 lo
cal o

rgan
izatio

n
 is d

o
in

g.
In

 gen
eral, an

y b
u

sin
ess-IT align

m
en

t at
th

e lo
cal level is n

o
t leveraged

 b
y th

e
en

terp
rise. Th

e p
o

ten
tial o

p
p

o
rtu

n
ities

o
ffered

 to
 th

e en
terp

rise b
y lo

cal b
u

si-
n

ess-IT align
m

en
t are, h

o
w

ever, b
egin

-
n

in
g to

 b
e reco

gn
ized

.
O

rgan
izatio

n
s at th

is level gen
erally

h
ave gain

ed
 so

m
e lim

ited
 u

n
d

erstan
d

-
in

g b
etw

een
 b

u
sin

ess an
d

 th
e IT fu

n
c-

tio
n

 o
f each

 o
th

er’s ro
le. R

elatio
n

sh
ip

s
b

etw
een

 b
u

sin
ess an

d
 IT h

ave b
eco

m
e

relaxed
 at so

m
e lim

ited
 levels, w

ith
so

m
e o

p
p

o
rtu

n
ities to

 sh
are kn

o
w

led
ge

an
d

 in
fo

rm
atio

n
. IT m

etrics ten
d

 to
 b

e
co

st o
rien

ted
, b

u
t are still n

o
t lin

ked
 to

b
u

sin
ess m

etrics. S
ervice level agree-

m
en

ts are tech
n

ically o
rien

ted
 an

d
b

en
ch

m
arkin

g is still in
fo

rm
al. Th

ere are
few

 co
n

tin
u

o
u

s im
p

ro
vem

en
t p

ro
gram

s.
Th

e m
an

agem
en

t style ten
d

s to
 b

e
tran

sactio
n

al rath
er th

an
 p

artn
ersh

ip
.

B
u

sin
ess an

d
 IT p

lan
n

in
g in

 L
evel 2

o
rgan

izatio
n

s is tactically fo
cu

sed
 an

d
ten

d
s to

 b
e d

o
n

e at th
e fu

n
ctio

n
al level.

IT is em
ergin

g as an
 asset, an

d
 th

e p
ri-

o
ritizatio

n
 p

ro
cess fo

r p
ro

jects is o
cca-

sio
n

ally resp
o

n
sive. IT S

teerin
g

C
o

m
m

ittees h
ave em

erged
 at th

e fu
n

c-
tio

n
al level an

d
 m

eet p
erio

d
ically.

S
p

en
d

in
g o

n
 IT ten

d
s to

 b
e fo

cu
sed

 o
n

issu
es related

 to
 o

p
eratio

n
s. Th

e C
IO

typ
ically rep

o
rts to

 th
e C

FO
 in

 a L
evel 2

o
rgan

izatio
n

. IT o
rgan

izatio
n

al stru
c-

tu
res at L

evel 2 ten
d

 to
 h

ave d
ecen

tral-
ized

 an
d

 cen
tralized

 ch
aracteristics, w

ith
cen

tralizatio
n

 o
f so

m
e sh

ared
 services.

R
elatio

n
sh

ip
s in

 a L
evel 2 o

rgan
iza-

tio
n

 are p
rin

cip
ally tran

sactio
n

al. Th
e IT

o
rgan

izatio
n

 takes m
o

st o
f th

e risk w
ith

little rew
ard

. B
u

sin
ess sp

o
n

so
rsh

ip
 o

f IT
p

ro
jects is lim

ited
, even

 at th
e lo

cal
level. Th

ere is so
m

e career cro
sso

ver
b

etw
een

 b
u

sin
ess an

d
 IT at th

e fu
n

c-
tio

n
al o

rgan
izatio

n
al level, w

ith
 tech

n
i-

cal skills b
ein

g m
o

st im
p

o
rtan

t to
 IT.

C
h

an
ge read

in
ess d

ep
en

d
s o

n
 fu

n
c-

tio
n

al u
n

it m
an

agem
en

t an
d

 lead
ersh

ip
.

Tech
n

o
lo

gy stan
d

ard
s an

d
 arch

itec-
tu

re h
ave b

egu
n

 to
 b

e d
efin

ed
 at th

e
en

terp
rise level w

ith
 so

m
e early at-

tem
p

ts at cro
ss-fu

n
ctio

n
al in

tegratio
n

.
Th

ere is lim
ited

 arch
itectu

ral flexib
ility

at th
is L

evel.

L
E

V
E

L
 3

 - 
e
sta

b
lish

e
d
 fo

c
u
se

d
 p

ro
c
e
ss

O
rgan

izatio
n

s at th
is level co

n
cen

trate
d

ecisio
n

-m
akin

g (go
vern

an
ce), co

m
m

u
n

i-

catio
n

s, in
tern

al p
ro

cesses an
d

 m
an

age-
m

en
t activities to

w
ard

s sp
ecific b

u
sin

ess
o

b
jectives. IT is b

eco
m

in
g em

b
ed

d
ed

 in
th

e b
u

sin
ess. L

evel 3 o
rgan

izatio
n

s lever-
age IT assets o

n
 an

 en
terp

rise-w
id

e b
asis.

A
p

p
licatio

n
s system

s d
em

o
n

strate
p

lan
n

ed
, m

an
aged

 d
irectio

n
 aw

ay fro
m

trad
itio

n
al tran

sactio
n

 p
ro

cessin
g to

 sys-
tem

s th
at u

se in
fo

rm
atio

n
 to

 m
ake b

u
si-

n
ess d

ecisio
n

s.  IT arch
itectu

re is evo
lvin

g
w

ith
 key p

artn
ers in

 a w
ay th

at leverages
in

ter-o
rgan

izatio
n

al in
frastru

ctu
res.

IT sen
io

r an
d

 m
id

-m
an

agem
en

t h
as

go
o

d
 u

n
d

erstan
d

in
g o

f th
e b

u
sin

ess,
w

h
ile b

u
sin

ess u
n

d
erstan

d
in

g o
f IT is

em
ergin

g. R
elatio

n
sh

ip
s b

etw
een

 b
u

si-
n

ess an
d

 IT h
ave b

eco
m

e m
o

re relaxed
an

d
 in

fo
rm

al, w
ith

 o
p

p
o

rtu
n

ities to
sh

are kn
o

w
led

ge an
d

 in
fo

rm
atio

n
 aro

u
n

d
key p

ro
cesses. M

etrics ten
d

 to
 b

e fin
an

-

cially o
rien

ted
 w

ith
 so

m
e em

ergin
g at-

tem
p

ts at lin
kage b

etw
een

 tech
n

o
lo

gy
m

etrics an
d

 b
u

sin
ess m

etrics. S
ervice

level agreem
en

ts o
r b

en
ch

m
arkin

g p
rac-

tices are startin
g to

 em
erge acro

ss th
e

en
terp

rise, alth
o

u
gh

 resu
lts are n

o
t al-

w
ays sh

ared
. C

o
n

tin
u

o
u

s im
p

ro
vem

en
t

p
ro

gram
s h

ave em
erged

 at th
e b

u
sin

ess
u

n
it level th

at fo
cu

s o
n

 key p
ro

cesses.
Th

e m
an

agem
en

t style ten
d

s to
 b

e co
n

-
sen

su
s-b

ased
, w

ith
 th

e lo
cu

s o
f p

o
w

er
b

eco
m

in
g m

o
re cro

ss-o
rgan

izatio
n

al.
S

trategic p
lan

n
in

g ten
d

s to
 b

e d
o

n
e

at th
e b

u
sin

ess u
n

it level an
d

 so
m

e in
-

ter-o
rgan

izatio
n

al p
lan

n
in

g h
as

em
erged

. IT is in
creasin

gly view
ed

 b
y

th
e b

u
sin

ess as an
 asset, alth

o
u

gh
 th

e
p

rio
ritizatio

n
 p

ro
cess fo

r p
ro

jects still
ten

d
s to

 b
e resp

o
n

sive. Fo
rm

al IT
S

teerin
g C

o
m

m
ittees h

ave em
erged

 an
d

m
eet regu

larly. S
p

en
d

in
g o

n
 IT ten

d
s to

b
e co

n
tro

lled
 b

y b
u

d
gets an

d
 IT is seen

as a co
st cen

ter, b
u

t th
ere is an

 em
erg-

in
g aw

aren
ess o

f th
e “in

vestm
en

t p
o

ten
-

tial” o
f IT. Th

e C
IO

 m
ay rep

o
rt to

 th
e

C
O

O
 in

 a L
evel 3 o

rgan
izatio

n
. IT o

rgan
-

izatio
n

s at L
evel 3 ten

d
 to

 sh
o

w
 so

m
e

cen
tralized

 an
d

 d
ecen

tralized
 ch

aracter-
istics w

ith
 so

m
e evid

en
ce o

f fed
eratio

n
.

Th
e level o

f tru
st an

d
 p

artn
ersh

ip
 b

e-
tw

een
 b

u
sin

ess an
d

 IT at th
is level h

as
gro

w
n

 to
 w

h
ere b

u
sin

ess view
s IT as an

em
ergin

g valu
ed

 service p
ro

vid
er.

B
u

sin
ess is m

o
re to

leran
t o

f risk an
d

 is
w

illin
g to

 sh
are so

m
e risk w

ith
 th

e IT o
r-

gan
izatio

n
. B

u
sin

ess sp
o

n
so

rsh
ip

 o
f IT
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h
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M

arch
 2004

cu
sto

m
ers. Th

erefo
re, th

e h
igh

er th
e m

a-
tu

rity level o
f strategic align

m
en

t, th
e

h
igh

er th
e likelih

o
o

d
 th

at a tran
sfo

rm
a-

tio
n

al strategy w
ill b

e su
ccessfu

l.

S
ix M

a
n
a
g
e
m

e
n
t P

ra
c
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e
s

Th
is so

u
n

d
s go

o
d

, b
u

t h
o

w
 can

 w
e

q
u

an
titatively d

eterm
in

e w
h

ich
 level

m
igh

t d
escrib

e a co
m

p
an

y’s cu
rren

t
state o

f strategic align
m

en
t? Th

e an
sw

er
is th

at each
 level can

 b
e d

eterm
in

ed
 b

y
evalu

atin
g six m

an
agem

en
t p

ractices
th

at exten
sive research

 h
as sh

o
w

n
 en

-
ab

le —
o

r in
h

ib
it —

 strategic align
m

en
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1. C
om

m
unications M

aturity
- p

ractices
th

at en
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u
rage kn

o
w
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g
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ss th

e b
u

sin
ess an
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 IT o
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tio
n

al co
m

m
u

n
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2. C
om

petency/Value M
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M

aturity
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ractices th
at d

em
o

n
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e b

u
sin

ess valu
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f IT 
3. G

overnance M
aturity

- p
ractices th
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en
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re th

at th
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u
sin

ess an
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m

m
u

-
n
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ss an
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 th

e
p

rio
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d
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 o
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u
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4. P
artnership M

aturity
- p

ractices th
at
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d

ress h
o

w
 th

e b
u

sin
ess an

d
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m
-

m
u

n
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erceive th
e co

n
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u
tio

n
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f
th

e o
th
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ell as th

e level o
f tru

st
b

etw
een
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e co

m
m

u
n
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 h
o

w
 risks

an
d

 rew
ard
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ared

5. S
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aturity
- p
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d
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le to
:
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o
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n
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* D
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p
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en
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le an
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al an
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n
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m
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p
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 p
o

ten
tial b

u
sin
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n

eed
s 

* D
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ro
cesses fo
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m
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m
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- p

ractices b
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d
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itio
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R
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h
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 rew
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 b
u
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jectives
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A
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st th
is th

eo
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ackgro
u

n
d

,
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o
 key q

u
estio

n
s arise: 
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o

w
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n

d
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d
in
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n
-
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y co

m
p
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n
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ith

in
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etter ab
le to

 d
evelo

p
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tran
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rm
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n
al strategy th
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-
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 b
y IT? 
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h
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s sh
o
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ld

 I co
n
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er to
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h

ere m
y co

m
p

an
y falls o

n
th

is scale o
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n

al p
o
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tial?
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m

m
en

d
 th
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u

evalu
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u
r o

rgan
izatio

n
 at th

e d
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n

al level rath
er th
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 th

e en
terp
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level, u

sin
g th

e su
m

m
ary d
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n
s

o
f th

e five levels o
f S

trategic A
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m
en

t
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o
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w
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p
ro
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es h

elp
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 u
n

d
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d
in

g w
h
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u
r o
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izatio

n
 m

igh
t b

e p
o
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n

ed
in
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n
al p

o
ten

tial.  Th
e

im
p

o
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ce o
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n
 is n

o
t in

th
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so
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te n
u

m
b

er (i.e., 1-5) b
u

t in
w

h
at th

e n
u

m
b

er im
p
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o

u
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u
r o
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izatio
n
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o

o
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f ach

ievin
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n
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o
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n

d
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d
 an
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se th
e
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s in
 each

 o
f th

e six d
im
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-
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n

s o
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m
en

t m
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m

an
agem

en
t p
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e h

ave h
elp

ed
clien

ts im
p
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en

t a m
o

re d
etailed
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sessm

en
t o
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r b
u

sin
ess an

d
 IT
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an

agem
en

t. Th
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lves co

m
p

letin
g

a su
rvey q

u
estio

n
n

aire th
at m

o
re exten

-
sively exp
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res each
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f th

e six d
im

en
-
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n

s an
d
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en

 h
o

ld
in
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w
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p
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t w

o
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o
p
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itia
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d
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o
c
 p
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c
e
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Th

is is th
e lo

w
est level o

f S
trategic

A
lign

m
en

t. O
rgan

izatio
n

s at th
is level

gen
erally h

ave p
o

o
r co

m
m

u
n

icatio
n

 b
e-

tw
een

 b
u

sin
ess an

d
 th

e IT fu
n

ctio
n

 an
d

p
o

o
r u

n
d

erstan
d

in
g o

f th
e valu

e each
p

ro
vid

es. R
elatio

n
sh

ip
s b

etw
een

 b
u

si-
n

ess an
d

 IT ten
d

 to
 b

e rigid
 an

d
 fo

rm
al,

w
ith

 few
 o

p
p

o
rtu

n
ities to

 sh
are kn

o
w

l-
ed

ge an
d

 in
fo

rm
atio

n
. M

etrics ten
d

 to
b

e tech
n

ically o
rien

ted
 rath

er th
an

b
u

sin
ess o

rien
ted

, an
d

 service level
agreem

en
ts o

r b
en

ch
m

arkin
g p

ractices
are sp

o
rad

ic. P
o

w
er resid

es w
ith

 th
e

b
u

sin
ess an

d
 th

e style o
f m

an
agem

en
t

ten
d

s to
 b

e au
th

o
ritarian

 an
d

 h
ierar-

ch
y-co

n
scio

u
s.

S
trategic b

u
sin

ess p
lan

n
in

g o
r IT

p
lan

n
in

g ten
d

s to
 b

e ad
-h

o
c an

d
 IT typ

-
ically h

as n
o

 ro
le in

 strategic b
u

sin
ess

p
lan

n
in

g. IT is view
ed

 as a co
st cen

ter
an

d
 reactive (“o

rd
er takers”) to

 req
u

ests
fo

r service fro
m

 th
e b

u
sin

ess. S
p

en
d

in
g

o
n

 IT ten
d

s to
 b

e view
ed

 b
y th

e b
u

si-
n

ess as a “co
st o

f d
o

in
g b

u
sin

ess”. Th
e

C
IO

 (if o
n

e exists) m
ay rep

o
rt to

 th
e

C
FO

. IT o
rgan

izatio
n

 stru
ctu

res at L
evel

1 ten
d

 to
 b

e d
ecen

tralized
.

Th
e level o

f tru
st an

d
 p

artn
ersh

ip
 b

e-
tw

een
 b

u
sin

ess an
d

 IT at th
is level is

m
in

im
al an

d
 m

ay b
e m

arred
 b

y co
n

flict.
Th

e IT o
rgan

izatio
n

 ten
d

s to
 take risks

w
ith

 little p
ro

sp
ect o

f rew
ard

 o
r reco

gn
i-

tio
n

 b
y th

e b
u

sin
ess. B

u
sin

ess sp
o

n
so

r-
sh

ip
 o

f IT p
ro

jects is rare. Th
ere is little

to
 n

o
 career cro

sso
ver b

etw
een

 b
u

sin
ess

an
d

 IT, an
d

 tech
n

ical skills ten
d

 to
 d

o
m

-
in

ate th
e IT staff. Th

e o
verall o

rgan
iza-

tio
n

 ten
d

s to
 b

e resistan
t to

 ch
an

ge.
Tech

n
o

lo
gy arch

itectu
re ten

d
s to

 b
e

in
flexib

le, w
ith

 little to
 n

o
 in

tegratio
n

b
etw

een
 co

m
p

o
n

en
ts. Tech

n
o

lo
gy stan

-
d

ard
s ten

d
 n

o
t to

 b
e p

resen
t at th

e en
-

terp
rise level o

r ad
-h

o
c at th

e b
u

sin
ess

u
n

it level.
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 b
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e

cen
ter an

d
 as d
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e b
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 d
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e b
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 b
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e p
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r p
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d
in

g b
u

sin
ess valu

e.
Fo

rm
al IT S

teerin
g C

o
m

m
ittees m

eet reg-
u

larly an
d

 are effective. S
p

en
d

in
g o

n
 IT is

in
vestm

en
t fo

cu
sed

. Th
e C

IO
 m

ay rep
o

rt
to

 th
e C

O
O

 o
r th

e C
E

O
 in

 a L
evel 4 o

r-
gan

izatio
n

, w
ith

 th
e IT o

rgan
izatio

n
 stru

c-
tu

re ten
d

in
g to

 b
e fed

eral.
Th

e b
u

sin
ess n

o
w

 view
s IT as a val-

u
ed

 service p
ro

vid
er, w

ith
 b

u
sin

ess w
ill-

in
g to

 sh
are risk an

d
 rew

ard
 w

ith
 th

e IT
o

rgan
izatio

n
. B

u
sin

ess sp
o

n
so

rsh
ip

 o
f IT

p
ro

jects is at th
e lo

cal level. C
areer

cro
sso

ver b
etw

een
 b

u
sin

ess an
d

 IT is at
th

e fu
n

ctio
n

al o
rgan

izatio
n

al level, w
h

ile
b

u
sin

ess an
d

 tech
n

ical skills are im
p

o
r-

tan
t to

 b
u

sin
ess an

d
 IT.

Tech
n

o
lo

gy stan
d

ard
s an

d
 arch

itec-
tu

re are o
p

eratio
n

al at th
e en

terp
rise

level an
d

 w
ith

 key extern
al p

artn
ers. 

L
E

V
E

L
 5

 - o
p
tim

ize
d
 p

ro
c
e
ss

O
rgan

izatio
n

s at th
is level h

ave o
p

ti-
m

ized
 S

trategic A
lign

m
en

t o
f b

u
sin

ess
an

d
 IT th

ro
u

gh
 go

vern
an

ce p
ro

cesses
th

at su
p

p
o

rt an
d

 su
stain

 th
e in

tegratio
n

o
f strategic b

u
sin

ess p
lan

n
in

g an
d

 IT
p

lan
n

in
g. O

rgan
izatio

n
s at L

evel 5 co
n

-
scio

u
sly leverage IT assets o

n
 an

 en
ter-

p
rise-w

id
e b

asis to
 exten

d
 th

eir reach
to

 en
co

m
p

ass extern
al cu

sto
m

ers’ an
d

su
p

p
liers’ su

p
p

ly ch
ain

s. It is so
m

e-
tim

es d
ifficu

lt to
 d

eterm
in

e w
h

eth
er a

L
evel 5 o

rgan
izatio

n
 is m

o
re a tech

n
o

l-
o

gy co
m

p
an

y th
an

 it is a p
h

arm
aceu

ti-
cal o

r b
io

tech
n

o
lo

gy co
m

p
an

y.
U

n
d

erstan
d

in
g o

f b
u

sin
ess an

d
 IT is

m
u

tu
ally p

ervasive. R
elatio

n
sh

ip
s b

e-
tw

een
 b

u
sin

ess an
d

 IT are in
fo

rm
al, an

d
kn

o
w

led
ge sh

arin
g is n

o
w

 p
racticed

w
ith

 extern
al p

artn
ers. B

u
sin

ess an
d

 IT
m

etrics are n
o

w
 exten

d
ed

 to
 extern

al
p

artn
ers. S

ervice level agreem
en

ts are
n

o
w

 exten
d

ed
 to

 extern
al p

artn
ers an

d
b

en
ch

m
arkin

g ro
u

tin
ely p

erfo
rm

ed
 w

ith
th

ese p
artn

ers. C
o

n
tin

u
o

u
s im

p
ro

ve-
m

en
t is ro

u
tin

e. Th
e m

an
agem

en
t style

in
 L

evel 5 co
m

p
an

ies is b
ased

 o
n

 rela-
tio

n
sh

ip
s, w

ith
 p

o
w

er resid
in

g in
 all ex-

ecu
tives - in

clu
d

in
g th

e C
IO

.
S

trategic b
u

sin
ess an

d
 IT p

lan
n

in
g

in
 L

evel 5 o
rgan

izatio
n

s is in
tegrated

acro
ss th

e en
terp

rise as w
ell as o

u
t-

sid
e th

e en
terp

rise. IT is view
ed

 b
y th

e
b

u
sin

ess as co
-ad

ap
tive an

d
 as a

p
ro

fit/valu
e cen

ter. Th
e p

rio
ritizatio

n
p

ro
cess fo

r p
ro

jects is fu
lly resp

o
n

sive
an

d
 fo

cu
sed

 o
n

 ad
d

in
g b

u
sin

ess valu
e.

S
teerin

g C
o

m
m

ittees fu
n

ctio
n

 as p
art-

n
ersh

ip
s. S

p
en

d
in

g o
n

 IT is fo
cu

sed
 o

n
o

b
tain

in
g b

u
sin

ess valu
e an

d
 o

n
 ex-

ten
d

in
g th

at valu
e to

 extern
al p

art-
n

ers. Th
e C

IO
 typ

ically rep
o

rts to
 th

e
C

E
O

 in
 a L

evel 5 o
rgan

izatio
n

, w
ith

th
e IT o

rgan
izatio

n
 stru

ctu
re ten

d
in

g
to

 b
e fed

eral.
B

u
sin

ess view
s IT as a valu

ed
 b

u
sin

ess
p

artn
er, w

ith
 b

u
sin

ess an
d

 IT sh
arin

g risks
an

d
 rew

ard
s. B

u
sin

ess sp
o

n
so

rsh
ip

 o
f IT

p
ro

jects is at th
e C

E
O

 level. C
areer

cro
sso

ver b
etw

een
 b

u
sin

ess an
d

 IT is ro
u

-
tin

e acro
ss th

e en
terp

rise, w
h

ile b
u

sin
ess

an
d

 tech
n

ical skills are h
igh

ly valu
ed

 to
b

u
sin

ess an
d

 IT. Th
e o

rgan
izatio

n
 is

h
igh

ly fo
cu

sed
 o

n
 ch

an
ge an

d
 read

y fo
r it.

Tech
n

o
lo

gy stan
d

ard
s an

d
 arch

itec-
tu

re are o
p

eratio
n

al at th
e in

ter-en
ter-

p
rise level an

d
 exh

ib
it a h

igh
 d

egree o
f

flexib
ility an

d
 scalab

ility. Tech
n

o
lo

gy ar-
ch

itectu
re evo

lves w
ith

 th
e co

m
p

an
y’s

extern
al p

artn
ers.

In
 o

rd
er fo

r p
h

arm
aceu

tical co
m

p
an

ies
to

 su
rvive an

d
 th

rive in
 to

d
ay’s co

m
p

eti-
tive en

viro
n

m
en

t, b
ein

g aw
are o

f th
eir

cu
rren

t state o
f strategic align

m
en

t is
critical. I b

elieve th
at u

sin
g th

e S
trategic

A
lign

m
en

t M
atu

rity M
o

d
el o

ffers o
n

e o
f

th
e b

est w
ays to

 realize th
at go

al.
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