
Macroscope® Methodology Training

Learning Events Delivery Mode Duration

Enterprise Architecture

A001-1 ArchitectureLab™ Guided Tour CBT 2 hours

A002-2 Familiarization with ArchitectureLab™ Coaching 7 hours

A014-3 OPAL Technique classroom 1 day

A115-3 ArchitectureLab™ Workbench classroom 1 day

A121-3 Defining the Organization Architecture Change Self Learning/ 
classroom

3 days

Project Management

M300-3 Using Deliverable Assistant classroom 0.5 day

M700-2 Project Management Foundation classroom 1 day

M701-2 Introduction to Project Management Method classroom 1 day

M702-2 Introduction to Using Project Management Method classroom 1 day

M720-3 Project Initiation and Planning classroom 2 days

M725-3 Detailed Project Planning and Estimation classroom 2 days

M730-3 Project Controlling and Closing classroom 2 days

M750-3 Project Management From Initiation to Closing classroom 5 days

WM702-2 Learning to Use Project Management Method Web-based 3 hours

System Development and Maintenance

P030-1 ProductivityCentre™ Overview CBT 2 hours

P038-2 Familiarization with Maintenance of Information Systems CBT 2 hours

P050-2 Familiarization with Delivery of Information Systems CBT 2 hours

P101-2 Familiarization with Agile Delivery Adaptation classroom 1 day

P110-3 ProductivityCentre™ Delivery Startup classroom 4 days

P120-3 Preliminary Analysis Phase classroom 2 days

P127-2 Package Selection classroom 1 day

P130-3 System Architecture Phase Self Learning / 
classroom

2 days

P135-3 Interpret the Architecture (Owner & User Viewpoints) classroom 1 day

P137-2 Package Adaptation classroom 1 day

P140-2 Release Design and Construction Phase for Generic Development classroom 1 day

P150-3 Release Implementation Phase classroom 1 day

P155-3 Macroscope® Foundation classroom 1 day

P198-3 Maintenance of Information Systems classroom 3 days

P200-2 Familiarization with Information System Modeling classroom 1 day
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P220-3 Data-Process Architecture Modeling classroom 3 days

P236-3 Object-Oriented Detailed User Analysis Modeling classroom 2 days

P255-3 Object-Oriented Architecture Modeling classroom 3 days

P310-3 Business System Management classroom 1 day

P410-2 Familiarization with User Interface Design Self Learning 6 hours

P430-3 User Interface Design Self Learning/ 
classroom

0.5 day

P450-3 Produce a Unit Task Specification classroom 1 day

P600-2 Personalizing Macroscope® Workshop classroom 1 day

WP155-2 What is Macroscope®? Web-based 3 hours

Program and Portfolio Management

R002-2 Familiarization with ResultStation™ classroom 2 days

WR003-2 Familiarization with Portfolio Management Web-based 3.5 hours

WR155-2 Macroscope® Overview Thru ResultStation™ Web-based 3 hours

Professional Skills

H01-3 Project Leadership Seminar classroom 3 days

H02-3 Workshop Facilitation Seminar classroom 3 days

H03-3 Train the Trainers Seminar classroom 2 days

H04-3 Presentation Techniques classroom 1 day

H05-3 Team Communications Seminar classroom 2 days


