Reference Executive Compensation Policy

To secure exceptional human resources required to manage the Fujitsu Group as a global ICT
company, and to further strengthen the link between its financial performance and shareholder value,
while at the same time improving its transparency, Fujitsu establishes its Executive Compensation
Policy as follows.

Executive compensation is comprised of the following: “Base Compensation,” specifically a fixed
monthly salary in accordance with position and responsibilities; “Stock-based Compensation,”
which is a long-term incentive that emphasizes a connection to shareholder value; and “Bonuses”
that are compensation linked to short-term business performance.

Base Compensation

« Base compensation is paid to all directors and auditors, in accordance with position and
responsibilities, as compensation for work responsibilities with regard to management oversight
and the carrying out of executive responsibilities.

Stock-based Compensation

« Stock-based compensation, intended for directors responsible for carrying out executive duties, is
a long-term performance incentive, with the amount to be paid determined based on a qualitative
evaluation of medium- to long-term initiatives.

« Stock-based compensation is to be paid for the purchase of the company’s own shares. These
purchases are to be made through the Director Stock Ownership Plan. Shares purchased for this
purpose are to be held by each director for the term of his or her service.

Bonuses

« Bonuses are short-term performance incentives to be paid to directors who carry out executive
responsibilities. The amount of a bonus is to reflect business performance in the respective fiscal
year.

« As a specific method to calculate a bonus, Fujitsu will adopt a “Profit Sharing model” which uses
consolidated operating income and consolidated net income as an index. However, bonuses will
not be paid in the event of negative net income recorded under non-consolidated accounting.

In accordance with a resolution of the Annual Shareholders’ Meeting, the total amount of Base
Compensation, Stock-based Compensation and Bonuses shall not exceed 600 million yen per year
for directors and 150 million yen per year for auditors.
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