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Reduce ownership cost of your
PC and Mobile assets

Gartner: annual system-management spend per workstation averages US$8-10K over its 5-year life.

SUMMARY OF KEY FACTS

Solution
PC/Mabile Infrastructure Review Service

Key deliverables
Analysis of your current estate of PCs and mobile devices
Identification of potential early cost savings

Gap-analysis of as-is and to-be PC/mobile infrastructure
and management

Documented recommendations and roadmap for
improvement

Benefits
On implementation of the assessment recommendations:

e Cost reduction: rationalisation of hardware, software and
licences

o Cost reduction: streamlined system management

o Enhanced data security: data centralisation; encryption of
mobile data

o Lifecycle asset management: track and control assets and
licences

e ‘Go Green'’: assess and scalability options in the .NET
framework.

Client Challenge

For large organisations, the estate of desktop PCs, laptops,
mobile devices and software is perhaps the most difficult set
of assets to manage effectively. Total cost of ownership
(TCO) continues to grow. Management and administration of
hardware variants, software images, application versions and
software licences are increasingly complex and expensive.
Organisations need to investigate ways to balance these
demands with the need to reduce costs and improve
efficiency of the estate, while maintaining security.

Fujitsu’s Solution

Fujitsu can help your organisation address these challenges
through our PC/Mobile Infrastructure Review Service. This
starts with a short analysis of the current asset base using
centralised, agentless asset-discovery tools. The service uses
gap-analysis to provide PC/Mobile asset-management
recommendations. Acting on these recommendations will
help your organisation streamline its asset-management
processes, eliminate security exposures and reduce costs.

Benefits
Typical cost-reduction opportunities identified include:

o Software licensing

e Asset management

» Rationalisation of hardware and software

o Streamlined system management processes

The service identifies potential security enhancements and
assesses viability for the organisation of energy-saving
technologies.

Our Approach

With your assistance, the review delivers, in 4 — 6 weeks
elapsed (effort may be less), an assessment of your system
management  processes and a set of pragmatic
recommendations based on your requirements and context.
As a result, you will achieve clarity on what needs to be
done, what this involves and recommendations on how to
begin.

Our Expertise

Fujitsu has extensive experience of providing PC/Mobile
infrastructure Review and Implementation projects to Irish
customers including the Revenue Commissioners and the
Courts Service. We currently manage more than 500,000
desktops and laptops across Europe.

Contact us on +353 (0) 1 813 6000 or
marketing@ie.fujitsu.com or visit ie.fujitsu.com

© Copyright Fujitsu Services Limited 2008. Fujitsu Services endeavours to ensure that the information in this document
is correct and fairly stated, but does not accept liability for any errors or omissions.



